GOVERNMENT OF REPUBLIC OF MALAWI
NSANGU AND MVUMBI HEALTH POSTS
ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN

PROJECT NAME : Nsangu Health Post Construction District . Balaka
PROJECT LOCATION (TAS): Phalula and Phimbi Sector : Health
j Expected Proposed Qutput Target Responsibility Responsibility for Date of Required Estimated
Environment | Mitigation/enha | indicators For monitoring the implementat inputs cost (MK)
al /Secial ncement implementing implementation of ion '
impacts Measures Mitigation Mitigation Measures
Measures
Increased Planting of trees | No. of trees | 150 Contractor, PTA | VDC, DESC, Project | Before, Seedlings, 52,250.00
incidences of planted (10% to | committee Management Committee during and | tubes
deforestation/ be  fruit after
| Loss of trees) construction
vegetaton | N . work S TSNS
_ Incidence of Spraying water, | Area Whole Contractor VDC, Project Management During Water bourse | -
| dust emissions sprayed area Committee construction
f with water
,-DESC
; use of PPE(face | Numberof | § Contractor Funds for 48.,000.00
F mask) boxes of’ procuring
I | I 1 Masks ) o masks o |

U



_ ; distributed . |
Increased Construction of | No of 2 Contractor VDC. PTA, ADC. DESC During - Sand, bricks, m
incidences of | pit latrine latrines construction
open constructed _
defecation
Creation of | Refilling of the | No. of | 1 Contractor _.DESC After Fuel, labour 100,000.00
borrow pit borrow pit borrow pits construction
refilled
Incidence  of | Observing Meters 100m Contractor VDC, DESC, PTA, Project | During =
reducing water | standard meters | observed Management Committee construction
quality  and | away from water
quantity point
Generation of | Provision of | Number of | 2 Contractor VDC, DESC, PTA, Project | Before 30.000.00
wastes waste bins waste bins Management Committee construction | procure bins
Disruption of | Conduct - No of | 3 Project committee | VDC, ADC Before & 150,000.00 -
mairiages sensitization meetings VDC & ADC Project Management | during
meetings on the | conducted Committee implementati
dangers of ’ : on
sexual
v relationships =
Spread of | -Conduct No of | Whole Contractor DEHO, DESC, VDC, ADC, | Before the 50,000
HIV/AIDS sensitization meetings communit Project Management | start of
and STls meetings on the | conducted |y Committee project &
dangers of after
unprotected sex completion
of the project
-Linking No of | Contractor Management ~ Committee | During  the 0 (o be
beneficiaries to | condoms Project, DEHO implementati obtained
the nearest on period of freely from a
Health the project nearby Health
Centre/Distributi Centre
on of condoms g
S 3% Lhos Lot . .&




Spread of [ -Conduct No. of | All Contractor, VDC, ADC. DESC Before and | Fuel 50.000.00 ”
Covid-19 | sensitization sensitizatio | beneficiar | DEHO : during _
meetings. n meetings | ies project !
conducted implementati |
on
Risk of Awareness Number of | 3 Contractor DEHO, DESC, VDC, ADC, | Before and | Fuel, 50,000.00
Injuries meetings on meetings Project Management | during allowance
occupation Committee project
safery and health implementati
on
Number of |. Contractor DEHO, DESC, VDC, ADC, | Before and
Procurement of | .Overall Project Management | during
PPEs distributed 20 Committee project 240,000.00 |
i Number of implementati _
Safety foot on
wear ;
distributed 20 300,000.00
. Number of .
Safety
Helmets
distributed 20
Number of 200,000.00
of boxes of
Gloves
8 80,000.00
Number of | 1 Contractor DEHO, DESC, VDC, ADC, | Before and | Fundsto 150,000.00
Procurement of First Aid Project Management | during procure First
First Aid Kit Kits Committee project Aid Kit
.distributed implementati
on
Provide hoarding | Number of | Whole Contractor DEHO, DESC, VDC, ADC, | Before and | - E
of the tapes as per | area Project Management | during F
construction site | the distance Committee | project




with a red tape

implementati
on .

Provision of Number of | 10 Contractor DESC, VDC, Project | Before: and | Funds to 150.000.00 _
signages signages Management Committee During procure and _
: construction | mount : |
Signages |
Risk of child Use of National Number of | All Contractor DESC. VDC, Project | Before and | - -
labour IDs workers Management Committee during
employed construction

Estimated Total to be used

1,838,000

hen
| &




GOVERNMENT OF REPUBLIC OF MALAWI
M'VUMBI HEALTH POST

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN

PRCJECT NAME: M 'vumbi Health Post Construction District: Balaka

PROJECT LOCATION (TA): Nkaya Coordinates : 36L0719177/UTM 8323912
GVH: Kamowatimwa : Zone : wj_Bg
Name of Village: Naweta Sector . Health
Expected Proposed Output Target | Responsibility for | Responsibility for | Date ~ of | Required Estimated Cos
Environmental/climate | Mitigation/enhance | indicators implementing monitoring the | Implementation | inputs ? (MK)
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